
POST COVID-19 MANUFACTURING SUPPORT

As an agency of the Eastern Cape Provincial government, the AIDC EC 
is mandated to assist manufacturers towards competitiveness and the 
resultant benefits of job retention and GDP growth. 

COVID-19 has affected supply chains in several ways, including lower 
demand, supply constraints, staff shortages and other production issues.

As a result we are offering manufacturing companies support in order to 
assist you  reach pre-COVID production levels or remain profitable in the 
context of the disruptions and constraints specific to your business.

Support involves a consultation with our industrial specialists who 
will identify opportunities for turnaround and present you with 
recommendations, in response to an assessment.

We will assist you implement proven business improvement activities for 
quick sustainable wins, combating the economic pressures into the next 
period of the pandemic by streamlining your operations and business 
processes:
• Fast track introduction and implementation/piloting of TPS/TPM
• Strengthening QMS in Product quality and waste management
• World class and LEAN manufacturing support
• Energy improvement plan with detailed assessment analysis
• Contribute towards improved individual productivity and organisational 

performance
• AIDC specialised technical training and development
• Shop floor skills Training and education
• Business Diagnostic 

The AIDC EC Wellness Management programme, in collaboration with Ford SEP hosted a three 
day Peer Education training, based on the AIDC EC Wellness Educational Poster Set. 

The poster set includes a facilitation guide, and the illustrations and language use are relevant to 
the target group. This Educational Wellness Poster Set was developed in 2015 and the motivation 
that led us to develop this poster set came from the targeted communities and employees that we 
work with on a daily basis. We took the decision to come up with something relevant and user-
friendly. This Educational Wellness Poster Set mostly relies on pictorial education supported by 
simple messages. These posters can be used for multiple purposes. They can be used by peer 
educators to facilitate awareness sessions (assisted by the accompanying facilitator’s guide) or be 
displayed in public places or on company notice boards for staff.

A total of 4 suppliers including Ford SEP employees were trained as Peer Educators, over three 
days (10 – 12 March 2020) at the Ford Training Centre. A total of 22 participants completed the 
course, and companies represented included Adient PPC, CRH-Africa, Shatterprufe PG, Linde 
+ Wiemann (East London) as well as Ford Struandale Engine Plant. The second Peer Education 
Training that was planned for the last week of March 2020 will now be moved to a later date, as a 
risk mitigation measure, given the current National Disaster of status of the Covid-19 virus. 

Contact us for assistance in boosting productivity by addressing any wellness topic affecting your 
workforce.  email:  info@aidcec.co.za or call Arnelle: 041 393 2100 

Manufacturing supply chains will be under scrutiny as plant managers and factory owners look to 
secure supplies and understand constraints and how much influence they have on their suppliers, 
Engineering News reports.

In the longer term, ABI principal analyst Michael Larner is quoted saying that, manufacturers 
will need to conduct extensive due diligence processes as they need to understand their risk 
exposure, including the operations of their suppliers’ suppliers too.

“To mitigate supply chain risks, manufacturers should not only not source components from a 
single supplier but should also not source from suppliers in a single location,” he adds.

“Covid-19 demonstrated that manufacturers need to be as focused on their supplier’s capabilities 
as they are on their factory floor,” Larner says.

This presents an even stronger case for localisation and that opportunity but it also suggests that 
suppliers processes and their own supply chain will be under deeper scrutiny. 

COVID-19 : MANUFACTURERS URGED TO SCRUTINISE  
SUPPLY CHAINS

While the coronavirus continues to plague the world - and auto and manufacturing production 
(and demand) with it, many organisations are using the time to strategically position themselves 
for greater cost efficiency and productivity, which will enable them to recover costs and backlogs 
faster, once the situation is normalised.
  
 These competitiveness improvement tactics include:
• Training in small groups or virtually in World Class Manufacturing, Energy Management, 

Quality etc.  Click here for our training program, but also contact us for tailor-made dates and 
training options or  assistance:  info@aidcec.co.za, 041 393 2100

• Deep Maintenance, Upgrades and Energy Management solutions. While the cost of energy 
continues to skyrocket, we have developed a plethora of techniques to reduce this significantly 
at manufacturing plants.  Contact Elmar:  info@aidcec.co.za, 041 3932100

• Attention to Quality Management Processes.  We can assist start-ups to established 
manufacturers on any stage of a journey to IATF accreditation and maintenance.

WORKPLACES MAKE THE DIFFERENCE
The 2019 theme for World AIDS Day is “Communities make the difference”. 

Your workplace is our community.

The commemoration of World AIDS Day, which will take place on 1 December 2019, is an important opportu-
nity to recognize the essential role that communities have played and continue to play in the AIDS response 
at the international, national and local levels. 

Your workplace can contribute to the AIDS response in many different ways. Leadership and advocacy ensure 
that the response remains relevant and grounded, keeping people at the center and leaving no one behind. 

CLICK HERE for the full article

2019 ANNUAL REPORT

CLICK HERE for 2019 Annual Report

WORKPLACES MAKE THE DIFFERENCE

TIME FOR QUIETER ACTION

Information Update 20 March 2020

WELLNESS MANAGEMENT PROGRAMME

Please find latest AIDC EC News:
(1) Supplier Development Programmes 

• Time for quieter action
• Covid-19 : manufacturers urged to scrutinise supply chains
• Wellness Management Programme

Recently a new version of the ISO 50001 standard was released to align and simplify the structure 
of the standard. The current ISO 50001:2018 is now aligned to other common standards used in 
industry such as the Environmental and Occupational Health and Safety standards. 

To familiarise and update, current and new team members with the new ISO 50001 standard, the 
National Cleaner Production Centre -SA provided Energy Management Systems 2-day training at 
Tenneco – Ride Performance, one of the clients with whom we have been successfully working to 
reduce energy costs and usage. The ISO50001 standards is one of the few standards which can 
drive organisations to improve on their operational costs. Energy management systems provide 
a structured approach to understand energy use and consumption, identification of potential 
improvement opportunities and tracking and monitoring of energy performance.

Delegates from Tenneco as well as other industries and manufacturers attended the training to 
learn more about how to approach the implementation of an Energy Management system in their 
respective organisations.

This presents an even stronger case for localisation and that opportunity but it also suggests that 
suppliers processes and their own supply chain will be under deeper scrutiny. 

Contact us for advice or support with your own energy management needs.  Mail info@aidcec.
co.za or call 041 3932100

NCPC-SA ENERGY MANAGEMENT SYSTEMS

Details and specifics for industry support will be translated into a project charter with clear deliverables 
and KPIs – following engagement from interested suppliers.

Our supplier development programmes and projects and the WCM techniques and tools used 
consistently produce better than expected results as we Train – Implement – Educate  – Monitor and 
Report.

This offer may be limited based on demand

Automotive Industry Development Centre 
Eastern Cape SOC Ltd

Your partner in becoming globally competitive


