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Renai Moothilal
Executive Director

“Effective leaders are visionary, principled, 
inspirational and of critical importance, they 
have mastered the skill of execution. They 
get the job done!” (Brand Pretorius)

reetings Members

We are quickly moving into the fi nal lap of this year’s 
calendar and things in the NAACAM and general automotive 

environment are as dynamic as ever. By now most members will be 
aware that the NAACAM AGM and dinner was held in Durban a few 
weeks ago. 

We were extremely grateful that this was done in partnership with 
Toyota South Africa, who set up a localisation stand at the venue 
and used the opportunity to invite suppliers to submit proposals on a 
basket of components that the Toyota buying team believed could be 
localised, and feedback to date is that some members have already 
secured business out of this exercise.

The meeting itself was well attended - thank you to those who were there. It was also heartening 
to see the signifi cant manufacturing members present. Presentations were received from Kim 
Nisbet (Senior Manager - Enterprise and Supplier Development, Toyota SA Motors), NAACAM 
President Dave Coffey, and Vice President Ken Manners. Whilst a variety of themes were 
covered, and the presentations are available through the NAACAM offi ce and on our website, 
the one worth repeating is the need for signifi cant cooperation with our customer and supply chain partners to deepen local content across the 
value chain. Localisation is not only the responsibility of OEMs, and our large Tier Ones should also have strategies to pick up slack in this space.

A new NAACAM National Executive Committee was elected and it’s a pleasure to note the heightened interest in serving the organisation and 
sector. To this extent the meeting supported a motion to increase the size of the NEC to thirteen strong. It’s a pleasure to introduce to the wider 
membership the NAACAM NEC who will be leading us in 2017/18 under the stewardship of Dave Coffey (see NEC below). I’m convinced that 
under this leadership structure we will make great strides.

In continuing the leadership theme, it’s awesome to see the great strides being made by Sally Redshaw, out of leading Western Cape member, 
Atlantis Foundries (article Page 2). The work done under her direction in a tough segment of our industry must be commended.

Wishing you well until the next time!
Renai
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eet Sally Redshaw, Chief Commercial 
Director of Atlantis Foundries, one of the 
largest foundry networks for engine parts 
in the world…

Sally Redshaw is Chief Commercial Director of 
Atlantis Foundries, one of the largest foundry 
networks for engine parts in the world. The English 
Rose, who is now proud to call Cape Town her home, 
began her career at Atlantis as Chief Accounting 
Offi cer. Through sheer hard work and determination, 
she has succeeded in a male-dominated industry on 
a spectacular level.  She slowly but surely worked 
her way up the ladder over the years, impressing 
her bosses in various locations around the world 
until she was promoted to the company’s fi rst female 
Director.

Sally, while making it big in a man’s world, still 
manages to bring the more traditionally feminine and nurturing 
qualities into the workplace, including a keen sense of social 
responsibility in terms of both environmental and humanitarian 
issues.

She does all this while managing to make foundries sexy! Read on 
to fi nd out how this amazing woman with an iron will and a heart of 
gold does it …

1. Tell us a little about your company?
Our history dates back to 1979, when Atlantis Diesel Engines (ADE) 
was established by the South African Government (IDC) following 
the imposition of United Nations Security Council Resolution 418, 
and was licensed to produce Mercedes Benz and Perkins diesel 
engines for the South African Commercial and Agricultural markets, 
and for military vehicles such as the Ratel IFV, Buffel, Casspir and 
SAMIL Trucks.

In 1983, the Foundry was built on a Greenfi eld site by the Ferroform 
Foundry Group. They were later sold to the Murray and Roberts 
Foundries Group, and in 1985 Atlantis Foundries was sold to Atlantis 
Diesel Engines (ADE), where they not only cast and machined 
engines and engine components, but also had an assembly line.

In 1999, ADE was liquidated, and Daimler AG (then called 
DaimlerChrysler), through its subsidiary Mercedes-Benz South 
Africa (Pty) Ltd, purchased Atlantis Foundries and the Block Line 
1 Machining facility, and incorporated Atlantis Foundries into the 
Daimler Trucks Powertrain business unit.  In 2000, Atlantis Foundries 
(under the ownership of Daimler) purchased the Perkins Machining 
line and the V-Block Machining line from the IDC.

In 2002, Atlantis Foundries continued to purchase some of the 
remaining business from IDC, and acquired the ‘Atlantis Foundries 
Business Park’ and Crankshaft line.

At the same time the Perkins ‘Vista’ Capital Improvement Project was 
approved and commenced production in 2003.

In 2008, a project for the introduction of a new generation of Heavy-
Duty Engine Blocks was completed and commissioned for Daimler 
AG/Mercedes-Benz Trucks, and the ramp-up of production started.

On 30th June 2015, German metal casting group Neue Halberg-
Guss GmbH purchased Atlantis Foundries (Pty) Ltd from Daimler/
Mercedes-Benz South Africa. The Halberg Group of Companies 
(incorporating Atlantis Foundries) now boasts a combined workforce 
of almost 3,000 employees across 3 plants based in South Africa, 
Saarbrücken and Leipzig, Germany, with a combined gross capacity 
of 365,000 tonnes per annum.

Being part of a global supply chain and part of one of the largest 
foundry networks for engine parts in the world, leaves Atlantis 
Foundries well equipped with the latest technology, development and 
expertise to challenge the future.

Through the years, Atlantis Foundries has seen 
many changes and has grown into a world class 
Foundry supplying predominantly heavy-duty 
engine blocks for some of the world’s leading 
Truck OEM’s – Daimler, MAN, Cummins, and 
also engine blocks for off-road applications for 
Perkins. We have also cast engine blocks for 
passenger cars, supplying to SsangYong.

Atlantis Foundries currently exports 99.8% of 
its products outside of South Africa, with 49.5% 
of our products exported to the US, 44.8% to 
Germany, 4.8% to China, and the remaining 
0.7% to the UK.

2.  What does it do for the manufacturing 
industry? 
For one, we keep the Foundry industry in South 
Africa alive!

We prove that manufacturing in South Africa, can also be the market 
leader, in terms of both quality and innovation. Atlantis Foundries are 
considered to be one of the best heavy-duty engine block foundries 
in the world.

We are working more and more on introducing automation and 
effi ciency solutions and we constantly look for technological 
advancement and effi ciency within our production methods. 
Automisation has allowed some diffi cult processes previously done 
manually to be overcome, thus improving the safety of the workplace 
and the welfare of our Employees.

We are also active in Benchmarking. Not only in our own industry, 
but other industries, and are keen to share the knowledge and 
experiences of our lean transformation to other Companies just 
starting out on their journey. We frequently visit other Companies 
and look for new ideas, and in return, host many benchmarking visits 
to our Foundry to share our successes. This in itself supports the 
development of manufacturing in SA by opening the door for sharing 
success stories and experiences.

Over many years, Atlantis Foundries has developed strong business 
relationships and partnerships with local businesses. Where 
possible, we also aim to provide support to our smaller Suppliers, 
and this year we have a higher focus on our Supplier Development 
Strategy, where we aim to support Suppliers who are struggling with 
quality or process optimisation, by offering the training on problem 
solving techniques and root cause analysis, as well as process audits 
which not only monitors the performance of the Supplier but is also 
the platform to identify improvement opportunities and improved 
communication.

We also work together with our Suppliers in terms of new products, 
and conduct trials and provide open and honest feedback on the 
performance of the new products etc.

We are active within the local business communities, and local 
Governmental departments such as WESGRO, Western Cape 
Government Economic Development and Tourism, and the AII 
(Atlantis Industrial Initiative).

We have also created two BEE Companies who are fundamental 
to our supply chain, and offer discounted rent to the tenants of 
our Business Park who supply services and products to Atlantis 
Foundries.

3. What is your position at the company? Tell us a little bit 
about yourself.
I am the Chief Commercial Offi cer and one of three locally based 
Directors of the Company and responsible for all of the ‘commercial’ 
topics and external relationships. My portfolio is quite broad and 
includes Sales & Product Development, Marketing, Logistics, 
Purchasing & Stores and Quality. I am actually a qualifi ed chartered 
accountant, so my role nowadays is a far cry from my studies!

ATLANTIS FOUNDRIESʼ FIRST FEMALE DIRECTOR IS ROCKING
A MALE-DOMINATED INDUSTRY!

by Caira-Lee, Women on Wheels, 8 September 2017
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I am originally from the UK, and you could say I started 
my journey to Atlantis Foundries as far back as 2007 
when I started working for Mercedes-Benz AMG High 

Performance Powertrains, the Formula One Engine Plant, as the 
Company Accountant.

I took a rare opportunity to transfer to Daimler HQ in Stuttgart, 
Germany as a Manager in the Truck Division and this is where I 
fi rst made the connection to Atlantis Foundries as they were still a 
subsidiary of Mercedes-Benz SA, who are owned by Daimler AG.

I was responsible for Atlantis from a Group perspective and provided 
assistance and support on many accounting topics.  I came out on 
several business trips to Atlantis to assist them with some Accounting 
projects and after 3 years I was given the chance to take another 
expat assignment – the decision was between Chennai and Cape 
Town …… there is no competition!

The rest they say, is history! 

After 3.5 years of living in Germany I fi nally moved to SA for a 2 year 
assignment as Chief Accounting Offi cer to help support and develop 
the skills and knowledge of the Finance Department. After a year of 
my assignment starting, it was announced that Daimler would sell 
Atlantis Foundries. I managed the whole M&A Process during the 
sale, and after several months of debating what to do next (return to 
UK, return to Germany, relocate somewhere else or make a total life 
change), I was excited to hear that the new Shareholders wanted me 
to stay and would offer me a position!

I feel very privileged to be the fi rst female Director of a Company 
that has so much history. It is fantastic to be able to represent our 
female workforce on that level – and I would say it is pretty rare in 
the Foundry industry!

I am now a permanent resident and I have no 
plans to change that. I’m staying put!

I love my job, it is challenging, but there are 
certain aspects of it that really get me excited!

I am very creative and artistic so the marketing 
part is something I can easily get carried away 
with.

I am busy re-defi ning the image of Atlantis 
Foundries, and recently refurbished our 
reception area bringing it from 1979 to 2017! I 
am also busy getting our name back out there 
into the local market, and working towards 
securing new business within SA to support 
the drive for localisation. I am also working on 
redesigning our website, which is a bit outdated.

I also love the quality aspect – Chemistry 
and Physics were my favourite subjects at 
school (alongside languages), so with Quality 
Issues I can ‘get my geek on’ and learn about 
Metallurgy and how the metal is formed and 
what causes some of the defects etc. It’s really 
quite interesting!!

4. Tell us about the project you recently did in Atlantis
Orion Organisation is a non-profi t organisation based in Westfl eur, 
Atlantis, which specialises in the development of life, and 
entrepreneurial skills of people of all ages with physical and mental 
disabilities.

We have supported Orion for at least three years now in various 
ways.

They made a plea on Facebook for help from an Interior Designer 
to assist them in updating their Admin building to bring a fresh and 
more modern look. I contacted their Fund Developer and offered to 
step in, in the event that they did not fi nd support from an expert in 
Interior Design.

Nobody came forward, so I got the task!

A little bit anxious at fi rst (thinking I had taken on a massive project 
way above my qualifi cations), I enrolled the help of some of our 
Contractors and Suppliers, some of them who also come from the 
Atlantis area, to help do the work, and together we transformed their 
offi ces completely!

We brought colour into their lives and they love it!

Our reception area houses a small ‘gallery’ of paintings done by 
some of their Art Students, they have brought some fun and colour 
into the area so it was really nice to return the favour on such an 
enjoyable and rewarding project.

I was given free rein to use my creativity and Orion totally embraced 
my bold ideas for colour.

We completed most of the renovations during their week shutdown 
at the beginning of July and had the offi cial opening two weeks ago.

5. Why is it so important to your company to give back to the 
community?
The community of Atlantis was essentially created as a result of our 
history, back in the ADE days. Approx. 85% of our employees come 
from the community of Atlantis and surrounding areas. They have 
given so much to us over the years, and we recognise the importance 
of giving back, and uplifting the surrounding communities through 
supporting various projects.

We believe that we share a responsibility towards the communities 
of Atlantis, Mamre, Darling and Pella, and have adopted Corporate 
Social Responsibility (CSR) initiatives which endeavor to assist where 
we can. We have an SEC – Social and Ethics Committee, where 
we meet regularly and plan the activities and the allocation of our 
annual CSR budget. We fi rmly believe that charity begins at home, 
so we always allocate our CSR funding to projects in the Atlantis 

and surrounding areas before consideration of 
any others.

It is common knowledge that unemployment, 
poverty and hunger go hand in hand and 
unfortunately all of the above are a reality in 
Atlantis and the surrounding areas. It is a low 
income community with many people living 
rough, or in shelters without food or warm 
clothes. Atlantis Foundries believes in helping 
to provide for families who cannot afford the 
basic things such as food. We support many 
projects from soup kitchens, offering bursaries 
and providing funding for additional maths and 
science tuition to aid the fostering of education 
and development, which is critical for future 
growth.

At Atlantis Foundries, we believe that education 
is the key driver to empower individuals who in 
turn could strengthen societies.

6. Do you see more women coming 
in to the manufacturing/engineering fi eld? 
What do you think we can do to encourage 
more women to get involved in what is 

considered a male-dominated industry?
The Foundry Industry is probably the least glamorous of the 
manufacturing/engineering industries you can choose – its dirty, its 
smelly, but I love it!

Working in Formula 1 was an amazing experience which I will never 
forget, but I actually love the Foundry!

People think I am mad when I tell them my career story, and I have 
surprised a few men when I start talking technical, but you would 
be surprised how many women we have working in that kind of 
environment and are successful.

In total, there are approximately only 60 women at Atlantis Foundries, 
but a large proportion of them are actually working in the Foundry. We 
have a broad mix of Metallurgists, Laboratorists, Engineers, Artisans, 
semi-skilled workers and operators, as well as those working in the 
administration and support areas of course.
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NEW NAACAM MEMBERS (since publishing the 2017 Directory)

AXALTA PLASCON (Pty) Ltd
Contact: Carlos Dos Santos, Managing Director
e-mail: cdossantos@axaltaplascon.co.za
Tel: +27 (0)41 401 1400
Fax: +27 (0)41 453 9123
Website: www.axaltacs.com
Physical Address:  4 Bedford Street, Neave, Port Elizabeth
Postal Address:  PO Box 1594, Port Elizabeth, 6000
Employees: 101
Exporter: Yes
Quality Rating: ISO TS 16949/IATF 16949 (since 2018)
B-BBEE Rating: Level 5

Automotive Coating Systems.  These include:
• Electro-coatings
• Primers
• Base Coats
• Clear Coats
• Solvents

COVA ADVISORY & ASSOCIATES (Pty) Ltd 
Contact: Duane Newman, Joint Managing Director
e-mail:  dnewman@cova-advisory.co.za
Contact: Tumelo Chipfupa, Joint Managing Director
e-mail:  tchipfupa@cova-advisory.co.za
Contact: Jacobie van der Westhuyzen, Financial & 
 Administration Manager 
e-mail: JvanderWesthuyzen@cova-advisory.co.za
Tel: +27 (0)11 568 3340

Website: www.cova-advisory.co.za
Physical Address: Building 1, Magwa Crescent West,
 Maxwell Offi ce Park, Waterfall City,
 Midrand, 1682
Postal Address: PO Box 503, Kyalami Estate, 1684
Employees: 15
B-BBEE Rating: Level 2

- Government grant and incentives consulting (e.g. AID, APDP)
- Advisors on energy
- Policy consultancy
- Customs and Excise Advisory (including APDP)
- DFI Finance Raising

WIDNEY TRANSPORT COMPONENTS (Pty) Ltd
Contact: Brett Harding, Managing Director
e-mail:  bharding@pg.co.za
Tel: +27 (0)11 439 9300
Fax: +27 (0)11 908 1856
Website: www.widney.co.za
Physical Address: 49 Potgieter Street, Alrode, Alberton, 0154
Postal Address: PO Box 17291, Randhart, 1457
Employees: 155
Quality Rating: ISO 14001/TS 16949
B-BBEE Rating: Level 4

Designs, manufactures and supplies products to the Auto OE 
industry (78% of turnover), as well as Bus OE, Rail, Earth 
Moving, Taxi and Leisure market (caravans), making up the 
balance of the overall revenue.

I think the best thing we can do to encourage women to get 
involved is not to think of it as a male-dominated industry!

We still have a lack of females in Management or Supervisory 
positions and we need to work on that. We must provide the same 
opportunities to women as we do to men, and encourage the 
development and training for all as equals.

Although we must try not to think about it as a male-dominated 
industry, unfortunately the reality is that not everyone sees it that way, 
so women are generally more vulnerable to abuse and exploitation 
and lack of respect. We have to support them and we have to stand 
together.

Every year we celebrate Women’s Day and all of the women at AF 
come together for an hour. We talk about such issues together. I 
have shared many of my own personal experiences over the past 
few years in such forums. We offer support and remind them of their 
rights and that they should never be afraid to speak up. We celebrate 
being strong and intelligent women – together!

I was congratulated the other day by two female visitors after a 
presentation I made at a Chamber meeting, that I actually managed 
to make ‘Foundry’ look sexy!!!!

7. If you could only drive one brand for the rest of your life what 
it would be and why? Hmm, that’s a tough one!
I think it would have to be Mercedes-Benz. They really have a good 
range to fi t all styles and needs.

I have been driving Merc’s for 10 years now, so I have ‘tested’ a few 
different models. They are reliable and comfortable, and they have 
upped their game in the style marks since the 80’s and 90’s.

No longer are they a ‘grandad’ car but now they are sleek, sexy and 
stylish ;-)  – even the really old models are now the super cool car to 
drive amongst the surfers!

8. Top three cars – if money was no object?
So many beauties to choose from!!!! 

Well, I would need an ‘everyday’ car which would be an Aston Martin 

Advertise your Company Banner on the NAACAM website.
The rate is good and your company will receive excellent 
exposure.  The cost for a banner is R4 300.00 per annum 
(excluding VAT): July 2017 – June 2018 (Member Rates)

For bookings please contact Bev Watts (bev@naacam.co.za) 
Technical details Lynn Galbraith (lynn@balgair.co.za)

DB9 without a doubt, in British Racing Green.

I would need a car for spring (summer is too hot for a convertible), 
and I have my heart set on a Porsche 911 Targa, circa 1982, in black 
(but I’m already working on that). If I already have the Porsche by the 
time I’m super rich, then a Mercedes SL55 AMG in Dark Blue would 
be my choice for a nice warm spring day cruise by the coast.

Of course, if I have loads of money to spend, I would need a ‘shopping’ 
car which would possibly be a Range Rover Sport (you can take the 
girl out of England but you can’t take England out of the girl), or my 
current car (Mercedes GLE Coupe) but the AMG version.

9. What was your very fi rst car?
A Peugeot 309 SR – it even had velour trim and …wait for it ….a 
spoiler LOL – I wrote it off within 12 months!

10. Give us your top three driving pet hates
Only three?!!  I have at least seven….!
Slow drivers in the outside lane.
Not using mirrors.
Bad parking, and people not knowing the size of their car.
People who honk their horns – GRRRRRR – it’s totally unnecessary!
Dogs on laps.
Children not strapped in.
Taxis, Taxis, taxis...

11. And your top three driving tips
The road can get very slippy when it rains after a dry spell (I learnt 
that very early on with my fi rst car!)
Your mirrors and indicators serve a purpose – use them!!!
Obviously – Don’t drink and drive people!
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66 Engineering Graduates, earmarked for positions at 18 South African 
manufacturers, are in the process of completing pioneering post-grad training 
in manufacturing and business.

The Programme for Industrial and Manufacturing Excellence (PRIME), 
implemented by the AIDC EC, in partnership with National Treasury's Job 
Fund, is like a mini MBA in manufacturing, which covers a range of modules 
to bring graduates to the forefront of manufacturing related issues.

AIDC EC CEO Hoosain Mahomed said the programme facilitated employment 
for black engineers by enhancing their engineering qualifi cations with skills 
desperately required by manufacturing employers.

"We have asked manufacturers what technical and soft skills they need from 
value-adding employees and developed a programme to teach unemployed 
black engineers, just that, in both classroom settings and on the shopfl oor.''

"The training elevates these graduates to such an extent that they do add 
signifi cant value to companies where they are hosted for practical experience.”

While the fi rst wave of 19 black engineers in Phase 3 completed the training 
on August 24, the second wave of 47 grads are expected to be certifi ed 
between the end of the year and March 2018 for successfully completing up 
to 15 gruelling modules over 11 months.

Training Modules include:
Six Sigma (Green Belt), TPM, Applied Statistics, Cleaner Production, Lean 
Tools, Value Stream Mapping, Project Management, Leadership, Finance, 
Autocad, Health and Safety, Presentation Skills, Information Management 
Systems, Quality Core Tools, Logistics and Supply Chain Management

Most of the graduates - qualifi ed as Industrial, Electrical, Mechanical, Quality and Logistics Engineers - having completed an 11 
month internship in their respective host companies and are about to embark on their career in industry by being absorbed into the 
host companys' workforce across the country.

The benefi ts for the host companies include:
• A high level six sigma green belt project  and Kaizen project with recommendations for improvement of the host company.
•  The development of these graduates allows  the management and leadership teams of hosts to implement a sustainable  

transformation programme.
• Internal capacity and experience is built for the host companies without any recruitment  or manpower costs for the fi rst year.

For information about the PRIME programme nationally contact: Hoosain Mahomed at 041 3932100
or email: hmahomed@aidcec.co.za | www.aidcec.co.za

Hosted engineers proudly display their certifi cates for completing 12 months - on the job training coupled with specialised postgrad skills  in 
manufacturing and production techniques, commonly used in the auto and manufacturing sectors.

DANA, Formex and Lumotech-hosted graduates, after performance assessments, will be permanantly employed by their hosts. Industry has 
embraced the PRIME Graduate Development Programme, which provides host companies with a qualifi ed engineer on their shopfl oor at no 

cost for a full year, during which their earmarked future employees are upskilled in both 
pertinent technical and soft skills.

Proud graduates and AIDC EC staff  at the Graduation Ceremony

ENGINEERS UNDERGO
POST-GRAD TRAINING TO PRIME THEM 

FOR AUTOMOTIVE LEADERSHIP
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    Into Out of 08/
COMMERCIAL 2014 2015 2016 Africa Africa 2017
AMH 9 0 12 0 0 0
Chevrolet 0 97 0 0 0 0
DAF 0 39 0 0 0 0
FAW 22 110 155 140 4 144
Fiat 22 25 29 64 0 64
Ford 45 263 38 482 43 457 641 32 196 32 837
GMSA/Isuzu 1 509 3 042 1 421 2 165 18 2 183
GWM 0 43 44 0 0 0
Iveco 245 146 180 121 0 121
Jinbei 0 16 0 0 0 0
JMC 0 2 0 9 0 9
Kia 0 0 0 12 0 12
Mahindra 0 5 7 0 0 0
MAN 426 227 61 78 0 78
Mercedes-Benz 0 0 30 12 0 12
Mitsubishi 262 218 78 100 0 100
Nissan 14 400 9 004 4 794 4 128 0 4 128
Powerstar 37 20 0 14 0 14
Renault 12 18 0 0 0 0
Scania 318 159 177 68 0 68
Tata 28 4 3 0 0 0
Toyota 57 522 52 202 37 718 4 382 21 833 26 215
UDTrucks 182 116 0 0 0 0
Volkswagen 0 48 0 0 0 0
Volvo Group 39 77 231 178 0 178
Other 4 11 1 2 0 2
TOTAL 120 300 104 111 88 398 12 114 54 051 66 165

    Into Out of 08/
PASSENGER 2014 2015 2016 Africa Africa 2017
AMH 58 0 21 0 0 0
BMW 60 234 63 680 51 970 0 29 199 29 199
Chevrolet 0 291 0 0 0 0
Chrysler 408 3 95 78 0 78
Datsun 0 20 0 0 0 0
Fiat 9 3 9 11 0 11
Ford 0 0 1 10 0 10
GMSA/Isuzu 559 0 115 124 0 124
Honda 355 384 218 325 0 325
Jeep 0 316 0 0 0 0
Kia 0 0 0 21 0 21
Mercedes-Benz 32 767 93 435 91 967 221 72 877 73 098
Mitsubishi 123 118 169 21 0 21
Nissan 145 56 0 13 0 13
Porsche 8 11 1 1 0 1
Renault 4 0 0 0 0 0
Subaru 0 4 0 0 0 0
Suzuki 0 0 3 9 0 9
Toyota 7 267 4 968 1 739 1 113 848 1 961
Volkswagen 54 619 66 368 59 940 142 48 703 48 845
Volvo Cars 14 18 14 6 0 6
Other 0 16 1 0 3 3
Total 156 570 229 691 206 263 2 095 151 630 153 725

Vehicle Exports: 2014 - 08/2017 (incl)

 Passenger Commercial

Eastern Cape 1 087 769
Freestate 694 639
Gauteng 10 732 5 938
KwaZulu Natal 3 906 2 228
Limpopo 903 795
Mpumalanga 1 242 1 123
Northern Cape 277 267
NorthWest 867 627
Western Cape 3 601 1 968
  
Botswana 226 348
Lesotho 20 54
Namibia 400 694
Swaziland 58 103
  
Export 23 000 6 931
Government Units 504 800
Rental Units 5 725 486
Single Units 1 927 189

Total 55 169 23 959

VEHICLE SALES BY PROVINCE/AREA
JANUARY - AUGUST 2017 (incl.)

Source: NAAMSA/Lightstone Auto

T APPRENTICES/LEARNERS
 PW PH
 R R
3 Year Trade  
First Year .............. 1397,70 .....31,06
Second Year ......... 1732,95 .....38,51
Third Year ............. 2130,30 .....47,34
4 Year Trade
First Year .............. 1397,70 .....31,06
Second Year ......... 1533,15 .....34,07
Third Year ............. 1732,95 .....38,51
Fourth Year ........... 2130,30 .....47,34
NQF Learnership
Level 1 .................. 1397,70 .....31,06
Level 2 .................. 1533,15 .....34,07
Level 3 .................. 1732,95 .....38,51
Level 4 .................. 2130,30 .....47,34
CBMT
Level 1 .................. 1332,90 .....29,62
Level 2 .................. 1664,10 .....36,98
Level 3 .................. 2000,70 .....44,46
Level 4 .................. 2328,75 .....51,75

Grade All Areas 
 PW PH
 R R
1....................976,50 .... 21,70
2..................1286,10 .... 28,58
3..................1390,95 .... 30,91
4..................1519,20 .... 33,76
5..................1694,70 .... 37,66
6..................2033,55 .... 45,19
7..............................- ............ -
8..................2897,55 .... 64,39
Watchman ..1149,58 ............ -
  
Measuring Instrument Bonus

Vernier/
  Micrometer ....13,80 ............ -
Tape/Rule/
  Square/Sets ....9,20 ............ -

he MIBCO annual wage increase is effective 1 
September 2017 in terms of the 3 year wage 
agreement signed last year.

It would seem a number of companies have not received 
a Mibco circular about this, so for ease of reference we 
enclose the current offi cial wage schedule that was issued 
by Mibco. 

Note that this schedule refl ects the minimum rates of pay 
only – please therefore note that Chapter III companies 
(Component Industry) does  adjust wages on an actual 
basis, so all staff will have their current wage adjusted by 8 
% effective 1 September 2017.  

ANNUAL WAGE INCREASE : CHAPTER III
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The 2017 NAACAM AGM
Select slides out of President’s Report (left). Full 
document available at www.naacam.co.za (Members 
Area Login)



8

Is
su

e 
52

: 
S

ep
te

m
b

er
 2

01
7

T he bulk of the support offered by government to the private 
sector in the form of grants and incentives is allocated to the 
automotive sector. A large part of this support is in the form of 
duty rebates associated with the Production Incentive (PI) and 

Volume Assembly Allowance (VAA) of the Automotive Production 
Development Programme (APDP), while approximately R2 billion pa 
is in the form of the Automotive Investment Scheme (AIS) cash grant. 
This represents government’s largest individual sector incentive 
spend.

More local content has to be incentivised in SA assembled vehicles, 
and unlike previous capital incentives, the AIS is available to 
component companies in the automotive supply chain.  

The AIS, which is administered by the dti, offers automotive 
component manufacturers a cash grant of between 25%-35% of 
the capital investment undertaken, which is a generous offering 
considering there is no cap on the qualifying investment, nor the 
grant. It is worth noting that most other dti grants are capped. The 
AIS grant covers machinery and equipment, manufacturing buildings 
and other competitiveness improvement-related costs.

The way the grant is structured seems simple, requiring an applicant 
investing at least R1m to have audited fi nancial statements, a valid 
B-BBEE certifi cate and tax affairs that are in order.  With that noted, 
there remain operational reasons why you should ensure that you 
carefully plan and resource the AIS application and claims process.

In our experience, preparing an AIS application requires a lot of 
planning and co-ordination, as you will need inputs from a number of 
departments within your organisation.  The Finance Department must 
have a clear understanding of the intended capex plans, fi nancial 
projections and product costing for a projected three-year period. 

Confi rmation of employment numbers is one, but not the only one, 
of the more complex and technically challenging requirement of the 
programme.  You will need the HR department’s input in calculating 
the employment baseline at the time of your application. In this 
workforce benchmarking exercise, you need to ensure you include 
only applicable divisions within the entity. The calculation includes 
full-time and part-time employees which can be a time-consuming 
exercise - taking into consideration the number of hours worked by 
part time employees and a detailed account of the demographic 
breakdown of the entire workforce. Employees hired through labour 
broking contracts should be excluded from these calculations. And 
be wary, that if you get your numbers wrong, you could lose your 
grant. According to the latest change to the guidelines, announced 
by the dti in September 2017, if the baseline employment levels are 
reduced during the incentive period, the incentive could be cancelled.

In addition to the operational information, an applicant needs to 
provide an array of compliance-related documentation - such as 
incorporation certifi cates, B-BBEE certifi cates, Board resolutions and 
a letter from Original Equipment Manufacturers (OEMs) that serve as 
proof of supply into the automotive value chain. 

It should be clear by now that you need more than just form-fi lling; 
you also need research and preparation.

You will also need well-defi ned project time lines, as the application 
must be submitted at least 90 days before the start of production, but 
not more than 120 days.  This is an important window, because if you 

get it wrong, your application could be rejected.

Once you are approved, and the investment is made, you can 
start claiming as soon as you commission the capital equipment. 
Again, you must consider whether to claim at the beginning of the 
commissioning period or after the start of operations - as this will lead 
to different cash fl ows   from the grant.  You need to make the right 
choice based on the fi nancial needs of your company.

At claim stage, your tax clearance certifi cate must be valid and you 
will need to be B-BBEE compliant with at least a level 8 B-BBEE 
score. You need to think about everything ahead of time.  If you are 
thinking about the B-BBEE status at claim stage, this could be too 
late.  This link to compliance is becoming ever more important. You 
need all your ducks in a row, and time is crucial.

You need to prepare a claim together with supporting document 
which will then be audited by your company’s auditor for compliance 
with the dti requirements. You will, after submission of the claim, be 
visited by the dti as well as the dti’s engineering advisor. The dti could 
have other information requests as part of their incentive programme 
review. 

Our experience is that although the application and claim processes 
are not extremely complex, most companies struggle through 
them because they are linked to sporadic events that companies 
undergo only once in a while when they invest in new equipment. 
This infrequent nature implies that companies are not able to create 
internal processes that assist in managing the risk of something going 
wrong with the application and claim. This is the reason why some 
companies choose to contract in professional services companies 
like ourselves to assist with managing the risk. Having an AIS claim 
rejected can be a traumatic and fi nancially negative experience, 
with serious consequences for a companies’ plans, profi tability and 
competitive positioning.

Meeting B-BBEE requirements has previously daunted some 
companies, more so with the implementation of the revised codes 
of good practice, and also because dti now requires a compliant 
B-BBEE certifi cate which was not the case in prior years. However, 
the AIS scheme has much less stringent B-BBEE requirements than 
other dti incentives, so companies which plan ahead and make the 
effort should be able to meet B-BBEE requirements.

With B-BBEE, there is also assistance from the dti that some 
companies can tap into for supporting supplier development - such 
as the Strategic Partnerships Programme (SPP) and the Black 
Industrialist incentive.  It might be worth it for medium sized companies 
to consider clubbing together for their supplier development efforts 
and utilising the SPP programme.  

In conclusion, the rewards from the AIS and the incentive programmes 
can be enormous.  

But, like many things in life, 
it may take a lot of thought, 
research and work.  

Philisiwe Hlongwa is an 
incentives expert at 

Cova Advisory
Contact details on page 4

Navigating through the AIS Incentive
by Philisiwe Hlongwa

Of importance are three new changes described below after 
consultation with the dti AIS administration manager:
 
1.  As per (4.5) The applicant must retain base year employment 

levels during the entire incentive period from application 
stage until claim periods. This will be for all new applications 
approved  from 1 September 2017. It effectively means that any 
multi project applications where a previously approved project 
is still active/eligible for AIS claims at the same plant, will have 
to adhere to the plant’s base year employment levels. If not the 
approval will be terminated as this is mandatory and no further 
claims will be considered for payments.

2.  As per (13.1) Claims must be submitted within four (4) months 
after the end date of the specifi ed claim period. This was 
previously 6 months, and will ensure speedier disbursement.

3.  Accelerated payment options for component manufacturers 
only:
a.  FOR PROJECTS APPROVED PRIOR TO 1 SEPT 2017 an 

accelerated payment option  (depending on budget availability at 
the time of submitting the claim, otherwise proportional payment 
will be applicable) where the base grant is paid on the actual 

qualifying investment at claim stage (eg. investment x 25% = 
amount to be paid). So if full investment made by fi rst claim, in 
theory you can get full 25% paid out. If a project was approved 
for a grant of 30% or 35%, the Economic Benefi t Requirement 
(EBR) will be deferred for fi rst and second claims and only be 
considered at third claim stage.  Any payments for the fi rst and 
second claims will be at a 25% grant based on actual qualifying 
investment.

b.  FOR PROJECTS APPROVED FROM 1 SEPT 2017: Accelerated
  payment based on actual investment at claim stages will 

be considered. The base year employment should be 
maintained for the full period ending at 24 months after Start 
of Production (third claim) and will be measured at all claims 
stages. Provided that base year employment is maintained, the 
fi rst and second claims will be calculated at a base grant of 25% 
of the actual qualifying investment. The fi rst claim will further 
be proportioned at 60% (actual investment x 25% x 60%) and 
second claims will be proportioned at 80% (actual investment 
x 25% x 80%). If a project was approved for a grant of 30% or 
35%, the measurement EBR will be deferred for fi rst and second 
claims and only be considered at third claim stage.

The dti has amended the guidelines applicable to AIS
Details available on NAACAM Mail Ref No 17.09.074Impor

tant!


