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reetings NAACAM members, in this, the final newsletter of 2019.

We draw to a close on another year which had its challenges,
and still does. But together with those were also positive shoots around
which we draw confidence for the coming year.
Rather than reflect on highlights of the year, it’s probably useful for
me to point out that this newsletter is packed with positive, businessrelevant stories regarding our member companies. That on its own
shows how value adding our sector is within the SA economy.
We have come to the end of a two-year term for the NAACAM NEC
and, at last week’s AGM, a new NEC was elected. There was significant
interest in representing NAACAM and, to that extent, we increased
the size of the NEC to fourteen, including a third vice president.
Appreciation goes to those NEC members who served us in the past,
and we trust the new leadership will guide NAACAM to even greater
things. See page 3 for an organogram of the NEC to lead us through
2020 and 2021.

NAACAM

The 2019 AGM was held in partnership with
BMW SA and included our first NAACAM
Black Supplier Day. Later that evening was
the NAACAM annual dinner, where attendees
were thoroughly entertained by keynote
speaker, Schalk Brits, the Springbok Rugby
World Cup winner. Thank you to associate
member Mergence, for making this event
possible.
With that I note extreme gratitude to the team
at NAACAM for their diligent work this year
and, more importantly, to you our member, for the ongoing commitment
to the association. Have an enjoyable and relaxed festive season.
Regards

Renai

NAACAM AGM & BLACK SUPPLIER DAY
December 2019

Jabulani Selumane – Chairman Automotive
Industry Transformation Fund (AITF);
Renai Moothilal, Executive Director of NAACAM;
Ugo Frigerio, NAACAM President and
Paul Livett, BMW SA Head of Purchasing and
Supplier Network

The Black Supplier Day Exhibition
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KAP

KAP Automotive Achieves B-BBEE Level 4 Status
Automotive, manufacturer of vehicle retail
accessories and components used in the assembly
of new vehicles, has achieved Level 4 B-BBEE
status.

“As a company we recognize the critical role transformation plays
in creating a future that supports the success of the SA Automotive
Masterplan, and challenge NAACAM members to undertake similar
initiatives,” Mr Ugo Frigerio, CEO of KAP Automotive, added.

“B-BBEE has always been a strategic focus in KAP Automotive, with
a strong top-down focus. CEO and executive management support
and understanding regarding the importance of B-BBEE has been a
key factor of our success,” explained Chanel Smailes, Head of Human
Capital for KAP Automotive (pictured below).

“These initiatives have been bedded down and expanded, and
will continue into the new verification period to ensure the future
sustainability of this rating,” he concluded.

Having a clear strategic intent to
increase one level per year, with the
goal of reaching a Level 4 status
by mid-2020, gave the company
direction of the areas that needed to
be addressed.
“The initial focus was to understand
where we were not optimising
points earned and to address any
shortfall on priority elements to
avoid discounting. A review of our
processes revealed that we were not
banking points that we had earned
simply because our administration
processes were not effectively
recording the information and
initiatives in an accurate and timeous manner.”
“By simply improving this single area, KAP Automotive discovered there
were many areas where we were doing amazing work, in particular in
Skills Development, Preferential Procurement and Socio-Economic
Development elements that were already contributing to improving our
status,” Mrs Smailes said.
A strong team led by senior management drove the identification of
areas within the scorecard where KAP Automotive was not scoring
well, and initiatives were identified to address these shortcomings. The
project was anticipated to reach full potential by mid-2020. However,
some of these initiatives bore fruit earlier than expected and assisted
KAP Automotive in achieving a Level 4 B-BBEE score a year ahead of
target.

C

ongratulations from NAACAM to Alex Holmes who has been
appointed Managing Director of our member company MAHLE
Behr South Africa, a specialist component manufacturer of
air conditioning and engine cooling products for passenger
and commercial vehicles.
Mr. Holmes brings 23 years of experience in the automotive industry
to the position, including serving as a Non-Executive Director for
the Durban Automotive Cluster (DAC), Chairperson for Automotive
Supply Chain Competitiveness Industry (ASCCI) and National
Executive Committee of National Association of Automotive
Component & Allied Manufacturers (NAACAM). As a qualified
Mechanical Engineer, he has served as MAHLE’s Commercial
Director for the last 9 years & will draw on that experience in his
future role.
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NAACAM NATIONAL EXECUTIVE COMMITTEE: 2020/2021
PRESIDENT

Ugo Frigerio
Feltex Automotive
Sector: Auto Trim

VICE PRESIDENTS

Arthur Mtombeni
Plasticomnium Auto Energy
Sector: Fuel Systems

Andrea Moz
Auto Industrial Group
Sector: Various

Riaz Haffejee
Sumitomo Rubber SA
Sector: Tyres

NEC MEMBERS

Portia Derby
Metair Investments Ltd
Sector: Various

Mark Barley
Supreme Spring
Sector: Suspension Parts

Alex Holmes
MAHLE Behr SA
Sector: Thermal Systems

Oscar Harris
Faurecia Clean Mobility
Sector: Various

Hercu Aucamp
Aveng Trident Steel
Sector: Steel Solutions

Brent Oakes
NEXTEC
Sector: Associate Services

Ken Manners
SP Metal Forgings
Sector: Castings/Forgings

Kieron Jordaan
Eberspächer SA
Sector: Catcons/Exhausts

Kevin Pather
Pasdec Automotive
Sector: Various

Yves Nono
Robert Bosch (Pty) Ltd
Sector: Various

Port Elizabeth, November 2019 – Shaun Uys, Managing Director of Continental Tyre South Africa and Sub-

Saharan Africa, has been selected as Africa MD of the Year for 2019 by Global 100 – an annual publication with
a readership of over 293 000 industry leaders in 163 countries, spanning a wide range of sectors.
According to Global 100, the magazine’s annual awards programme recognises the achievements and
expertise of companies and individuals operating to the highest standard across the globe. Nominees are
shortlisted by means of market research, client nominations, referrals, press coverage and industry awards to
identify those firms and individuals demonstrating outstanding achievements. The global readership accounts
for approximately 21 percent of the votes, and the firm or individual whose performance and values exhibit the
closest match with Global 100’s selection criteria, is chosen as the winner in their category.
Uys has been integral to the success of Continental’s tyre division since joining the company in 2000 as a
Production Manager at the Port Elizabeth plant. He has held various positions within the organization both
locally and globally, including the role of Head of Truck Tyres Pricing in the Marketing and Sales department
at the company’s global headquarters in Hanover, Germany. He also served as Sales Director, NAFTA
replacement Truck Tyre business, Marketing and Sales in Charlotte, USA.
On his return to South Africa in 2010, Uys was appointed as Project Manager to implement a tyre retail
organisation, and he was subsequently promoted to General Manager, Sales and Marketing in 2012. In these
roles, Uys set into motion CTSA’s expansion into Sub-Saharan Africa as part of Continental’s long-term growth
strategy, known as Vision 2025.
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NAAMSA ANNOUNCES A R6 BILLION AUTOMOTIVE INDUSTRY TRANSFORMATION INITIATIVE
• Automotive Industry Transformation Fund will support the development
of black-owned companies in the automotive supply value chain;
• All seven South African based OEMs will contribute;
• The 10-year Fund serves a major catalyst towards the implementation
of the South African Automotive Masterplan.
November 2019. The National Association of Automobile Manufacturers
of South Africa [NAAMSA] on Wednesday confirmed the launch of a
R6 billion Automotive Industry Transformation Fund [AITF] designed
to support black participation in the automotive industry supply chain.

Officially announced by President Cyril Ramaphosa on Wednesday
morning at the South African Investment Conference, the fund will
become an indispensable transformative tool that will contribute directly
to the sustainable development of the country’s productive economy.
The launch of the Automotive Industry Transformation Fund marks the
beginning of a major sector-wide initiative to meaningfully transform
the automotive industry by broadening and deepening the participation
of black and historically disadvantaged entrepreneurs to participate in
the sustainable growth and development of the industry.
In support of the SA Automotive Masterplan objectives, the fund’s
mission will be to accelerate the empowerment of black South Africans
within the auto sector; upskilling of black employees and wannabe
auto entrepreneurs; expansion of black-owned dealerships and
authorised repair facilities and workshops; substantially increase the
contribution of black-owned automotive component manufacturers
within the automotive supply chain; and above all, create meaningful
and sustainable employment opportunities for young and female black
South Africans.
GOOD CORPORATE CITIZENS TO GROW BLACK PARTICIPATION
IN THE AUTOMOTIVE SUPPLY CHAIN
The South African automotive manufacturing industry is multi-national
dominated. Participating Original Equipment Manufacturers [OEMs]
namely BMW, Ford, Isuzu, Nissan, Toyota, Mercedes-Benz, and
Volkswagen will for the first time, be able to meaningfully participate
and comply with all five elements of the Broad-Based Black Economic
Empowerment [B-BBEE] Generic Scorecard, including the Ownership
Element. Until now, the Ownership Element has been intangible for
industry OEMs since the first enactment of the B-BBEE Codes of Good
Practice in July 2007. After extensive consultations and discussions
with the Department of Trade, Industry and Competition, provision for
the recognition of contributions in lieu of a direct sale of equity through
Equity Equivalent [EE] contributions has been agreed to, hence the
launch of the Automotive Industry Transformation Fund.
Designed to seed, develop and grow black-owned companies
within the automotive supply chains, the unique feature of the Auto
Transformation Fund is that it is powered, supported and funded by
the seven OEMs that will directly use the services of black-owned
businesses to grow and deepen transformation across the entire auto
value chain. Opportunities for private capital and other government
initiatives to co-invest will accelerate and create greater momentum

in the automotive sector, which
already contributes approximately
6.9% to the country’s gross domestic
product and accounts for 30.1% of
the country’s overall manufacturing
output.
The Automotive Industry Transformation Fund will be independently incorporated
and registered as a non-profit company and will have its own board of
directors and executive management team in line with the Companies
Act in order to enhance transparency and good corporate citizenry.
ADDRESSING BARRIERS TO ENTRY
After the President’s announcement, NAAMSA CEO, Michael Mabasa
said that the launch of the Transformation Fund was a game-changing
occasion that would modernize the automotive industry’s social
contract with South Africa. “Big business’ desire to empower and
invest in black people should be natural. This Auto Fund is not a nice
to have, but a business imperative that makes business sense to the
success and sustainability of the industry. We need to systemically
and unashamedly address barriers to entry which remains very high in
the motor industry for many new and aspiring entrants”, said Mabasa.
“Our transformation ambition is to grow the South African automotive
industry through the acceleration of employment of black South
Africans, upskilling our black employees who are already in the system
and those who wish to work in the industry. This Fund should attract
and make it fashionable for young people and for females to want
to manufacture cars of the future either directly within our vehicle
assembly plants or to drive black industrialist participation in portions
of value chain open to national capital - Tier 2-3 of manufacturing value
chain, dealerships and authorised repair facilities”, said Mabasa.
PRICELESS RETURN ON INVESTMENT
Speaking on behalf of the seven South African based OEM Chief
Executive Officers, BMW Group South Africa and Sub-Saharan
Africa CEO and Vice President of NAAMSA, Tim Abbott, said he was
delighted the Fund has been launched and he was looking forward to
bringing institutional make-up to life.
“The Automotive Transformation Fund is pioneering, and I think is a
perfect blueprint for other industries to consider. This is an industrywide initiative, bringing together suppliers and OEMs to collaborate
for common good. It’s my belief that real meaningful growth in our
industry must by its nature be transformative. Opportunities exist for
new entrants, for private capital, and for other government initiatives to
tie in with the fund”, said Abbott. He assured South Africans that the
capital investments made by the OEMs to the Fund would not revert to
the OEMs but would be used to self-sustain the Fund and its operations
after its formation.
“We consider having great black-owned companies supplying our
manufacturing operations as the best return on investment we could
ever ask for,” Abbott concluded.

GUD FILTERS CELEBRATES 70TH ANNIVERSARY
2019 marks 70 years since GUD Filters began manufacturing premium
automotive filters for the local market. From humble beginnings in
1949, the iconic filter manufacturer has cemented its reputation as a
reliable, trusted, home-grown brand that strives to ensure great engine
protection for customers every step of the way.
As the industry leader celebrates this milestone anniversary, Chris
Haworth, CEO, G.U.D. Holdings proudly shares the South African
brand’s secret to continued success.
“A GUD filter is not just a product; it’s a brand that evokes memories
of fathers and sons working together on vehicles in their garages. It is
a brand trusted by South Africans known for its quality and reliability
to meet service intervals. Celebrating a 70th anniversary milestone is
a significant achievement, especially in the current economic climate.

We are honoured that South Africans continue to choose GUD as their
number one filter brand.”
Product development has come a long way from the original designs,
which included cotton waste, pleated with wire and cans stuffed with
papier-mâché, to eco-friendly metal-free filters for the modern vehicle
engine in the twenty first century.
GUD’s product range has grown exponentially from 60-part numbers
for 63 vehicle applications in 1949 to over 7000 part numbers today,
covering more than 9000 vehicle applications and 93% of the vehicle
makes on South Africa’s roads.
A cornerstone of the Company from their early beginnings was a
commitment to manufacturing premium quality filters. GUD was the first
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filter manufacturer in the country to have a specialised filter laboratory
for research, development and quality testing. Seventy years later, they
continue to invest in advanced laboratory equipment to ensure their
filters meet the highest international filtration quality and performance
standards. This also enables them to consistently improve products to
meet changing environmental and customer requirements.
Their commitment to quality has resulted in long-term partnerships with
leading vehicle manufacturers – among them Toyota SA, Volkswagen
SA and General Motors – and earned the company many accolades
including Supplier of the Year and Supplier Merit Awards from OEM
and P&A customers.
The brand continues to expand its footprint locally and internationally
with warehouses in Zimbabwe, Mozambique and Zambia to meet the
needs of a growing African market.
“It is an exciting time in the automotive industry right now, and with 70
years of experience behind us, we’re thrilled to be looking forward and
discovering new ways to drive excellence in the automotive market.”
says Haworth.

Interview with CEO Mr Hennie Venter of Formex Industries (Pty) Ltd

Nelson Mandela Bay Manufacturer Increases Capacity To Meet Industry Demands

JSE

listed giant, HCI and Deneb Investments
wholly-owned company, Formex Industries,
has strategically increased its manufacturing
capacity in order to meet the demands of the
local and international automotive sectors. This increase in
demand is partly brought about by the guidelines set out in
the South African Automotive Masterplan (SAAM) 2035 and
certainly reinforces the challenge laid down by the Minister
of Trade and Industry, Minister Ebrahim Patel in his keynote
address at the recent NAAMSA conference, to expand
markets for our products.
Formex Industries, a metal forming, and assembly company
that supplies a variety of complex products to the local and
export automotive industry, has increased its capacity to assist
the South African automotive manufacturing sector reach its
target of accounting for 1% of global vehicle production by
2035. As such, Formex has recently invested R70-million in
Anthony Unsworth, Carl Dace, Henry Oosthuizen and Hennie Venter (CEO)
three new metal presses that will allow the company to
boost its output. The presses, built by Yadon Press in China,
have been commissioned to manufacture stainless steel and mild steel of total exports out of the country. During the 2017/2018 financial year,
Formex exported R19.65-million worth of products to overseas markets.
components for the automotive industry.
In the 2018/2019 financial year, this figure increased to R28.0-million.
In addition, Formex Industries has expanded its floor space to facilitate This represents an R8.35-million growth, or 42.5% increase in revenue
this increased capacity. A further 5660 square metres were added to from exports. Since the beginning of April 2019, Formex is on track to
the factory in 2017, followed by 2365 square metres at the end of 2018. exceed previous sales of components to international customers.
This allows for more equipment to be housed inside the manufacturing
Says Formex Industries CEO, Hennie Venter, “In our opinion, the South
facility, as well as more storage space for completed components.
African Automotive industry is a true success story. It is supported by
Over the past 18 months, Formex Industries manufactured a total of our Government and some of the major OEMs worldwide. Our task
19 154 170 parts for the local and international automotive sectors. Of as local suppliers is to balance the OEMs’ demands with respect to
significance, during the same period of time, it created an additional quality, cost, and delivery. Currently, our country’s biggest challenge is
90 jobs in Port Elizabeth and now employs 540 residents from the job creation and we believe we have aligned ourselves 100% to satisfy
these integrated customers and socio-economic requirements”.
surrounding Nelson Mandela Bay metropole.
The company has also increased its local suppliers by 25% since April
2018 by offering solutions that speak to the new SAAM Masterplan
particularly around transformation and quality. On the other hand,
the number of direct customers of Formex has reduced slightly, due
to higher volumes of components being sold to original equipment
manufacturers (OEMs) around the country and the company’s move
away from non-automotive clients as the focus is now clearly on its
efforts around vehicle producers and car brands.
South Africa is the 4th largest exporter of cars and exports tally 14.5%

In total, Formex Industries has invested R106.5 million into its
expansion over the past 18 months. This Capex spend has allowed the
company to meet the increased demands of the automotive industry
and provide the solutions and support required by the industry. A Level
2 B-BBEE owned company, with over 80% black ownership, of which
more than 40% are black women, Formex has established itself as an
industry leader in the automotive component and manufacturing sector.
Higher capacity is one of the key driving forces of a growing economy
and Formex Industries is well-positioned to meet the challenge with its
reimagined industrial strategy.

For decades CHEP has helped some of the top major global assembly
plants and component suppliers move their products (locally and globally)
to where they need to be, when they need to be there - with less waste, less
handling, less contamination, less transport, less space and less impact on
the environment.
Ofﬁce telephone
+27 (0)11 842 4400

www.chep.com
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Ford Motor Company Partners with
Government to Launch Tshwane
Automotive Special Economic Zone in
Pretoria
November 2019 - Ford Motor Company of Southern Africa (FMCSA) has embarked on a

landmark public-private partnership with National, Provincial and Local Government to
facilitate the creation of the Tshwane Automotive Special Economic Zone (SEZ) adjacent
to Ford's Silverton Vehicle Assembly Plant in Pretoria, which was today officially launched
by South African President, Cyril Ramaphosa.
The Tshwane Automotive SEZ is an automotive component supplier industrial park that
will play a significant role in bolstering further investment and job creation in the local
economy. It will also be instrumental in enabling future expansion opportunities for Ford's
local operations.
“The launch of the Tshwane Automotive SEZ is a milestone achievement following five
years of engagement between Ford Motor Company and government, specifically the
Department of Trade and Industry,” says Neale Hill, MD of Ford Motor Company of
Southern Africa. “It is an exceptionally proud moment for Ford to have partnered with
South African government in the creation and development of the Tshwane Automotive
SEZ, as an enabler for economic development for the Gauteng Province, City of Tshwane
and the surrounding communities.”
“The public-private partnership between all three spheres of government and the private
sector is crucial in order to drive growth in the automotive industry, to create more jobs and
to boost the economy. The government's new region-based model for special economic
zones is an important new tool to attract domestic and international investment, which will
help businesses to become more competitive on a global scale,” Hill adds.
While the Department of Trade and Industry is the key stakeholder, and is responsible for
all 10 SEZs in South Africa, the Tshwane Automotive SEZ is a collaboration on a provincial
level with the Gauteng Province, the Gauteng Growth and Development Agency (GGDA)
and the Automotive Industry Development Centre (AIDC) which has been appointed the
operating company for this SEZ. On a local government level, the project has partnered
with the City of Tshwane and the Tshwane Economic Development Agency (TEDA).
As an extension of the Gauteng Province's greater OR Tambo
Special Economic Zone, the Tshwane Automotive SEZ is aimed at
driving investment in the City of Tshwane, supporting the economic
development of surrounding communities and, ultimately, becoming a
world-class automotive manufacturing hub.
The Tshwane Automotive SEZ will be launched in several phases,
with construction already underway for the initial 81 ha phase. Once
completed, the SEZ will span 162 ha of land currently owned by the
City of Tshwane. The SEZ forms an integral part of a broader township
development that will benefit the surrounding communities of Mamelodi,
Nellmapius and Eesterust.

“We currently have nine Ford supplier companies that have expressed
keen interest in investing in the Tshwane Automotive SEZ, which will
create approximately 7 000 jobs in the initial phase,” explains Ockert
Berry, VP of Operations, Ford Middle East and Africa. “Having these
suppliers located adjacent to the Silverton Assembly Plant is a crucial
step towards increasing the efficiency of our local operations, and
unleashing further potential increases in production capacity for the
domestic and export markets.”
“In conjunction with the AIDC, we are engaging with further supplier
companies to establish operations within the supplier park, which will
ultimately create an estimated 70000 jobs in the total value chain once
completed,” Berry states.

Bosch Africa announces the Smart Mobility Competition winners
Smart Mobility Solutions for Africa by Africa
Early August 2019, the Bosch Africa
Mobility Solutions team launched a
competition to find Africa’s best smart
mobility start-ups who are looking to
solve Africa’s mobility problem. With 222
entries received from 27 countries in
Africa within a space of one month, the
judging panel had a tough job to find the
top ideas. The winners stand a chance to
win a share of a cash prize of 30,000 US
dollars and the opportunity to collaborate
with Bosch.

problems for tomorrow,” said Markus
Thill, president Bosch region Africa.
The judging panel selected the top
11 start-ups from seven countries in
Africa. Today, the top 11 face-off with the
judging panel in the last round, where
we are proud to announce the winners,
Hello Tractor founded by Jehiel Oliver
from Nigeria and BuuPass founded
by Wyclife Omandi from Kenya, each
winning $15,000 USD and a three month
accelerator program from Bosch.

Yves Nono, vice president – Bosch
Mobility Solutions, sales region Africa commented, “Africa currently
faces significant issues around the topic of mobility; with a growing
population, these issues will only be exacerbated. Now is the time, we
need to find smart mobility solutions for the future Africa.”

Hello Tractor is a digital platform for farm equipment sharing that
connects tractor owners and smallholder farmers in Sub-Saharan
Africa.

“Solving the challenges in Africa is a key focus for Bosch where mobility
is a cornerstone of Africa’s economic growth factors. This initiative
further supports local talent with innovative ideas in solving today’s

BuuPass developed a works with transport operators to provide digital
solutions that seamlessly facilitate convenient and reliable movement
of commuters.
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Toyota, Smiths Manufacturing and Supreme Spring lead the
way in transforming the automotive value chain

T

oyota South African Motors (TSAM), Smiths Manufacturing and Supreme Spring have successfully concluded their inaugural Black
Supplier Development Project at Enermous Foam Tapes and Pressure Sensitive Adhesives and Naickers Toolmakers respectively.

This Black Supplier Development Programme was launched as a pilot in 2018 in support of the South African Automotive Masterplan to
2035. It aims to support the transformation of the automotive value chain in line with the Masterplan target of 25% of tier 2/3 suppliers being Black
owned by 2035, off a very low base currently.
“We are deeply committed to transforming and strengthening the supply base”, says Kim Nisbet, Senior Manager Enterprise and Supplier
Development, TSAM, “We were very pleased when Smiths Manufacturing and Supreme Springs answered our call for our Tier 1 suppliers to
develop a Tier 2 and the validity of this approach is vindicated through what we’ve seen over just 18 months.”
TSAM has significantly increased participation of Black-owned suppliers in the supply chain in the last three years but this has mainly been in
services and is increasingly focused on manufacturing opportunities for Black-owned suppliers.
Enermous, based in Pietermaritzburg, KwaZulu-Natal, was supported through an 18-month competitiveness improvement programme focusing
on three key development aspects: best practice manufacturing, general business support and mentoring and business development. As a result
of the programme, Enermous have met the stringent requirements to supply the automotive industry and now operate as a tier 2 supplier to Smiths
Manufacturing. Recently Enermous has unlocked additional localisation opportunities within the automotive industry, ensuring sustainability as
an automotive supplier.
Sugesnhee Naidoo, Owner of Enermous “If I think back just 18 months before
this programme started I can barely recognize the business. This development
programme has strengthened our performance by enabling us to acquire the skills
and capabilities to be competitive in the automotive sector. Prior to the programme
we thought that we were doing well enough but our exposure to world class principles
has opened our eyes and set us on a journey of continuous improvement. We’ve
made good progress and are now on a completely different path, this journey has
not stopped.”
Smiths Manufacturing Supply Chain Director, Paul Kenny, noted that, “Over the
past 2 years, Enermous has shown significant improvements which has led to them
graduating to an approved supplier. Key to their success has been their positive
attitude and willingness to improve, together with the support of Toyota and the
ASCCI program. This is a great example of what can be achieved with the supplier
development and transformation program. The program has also enabled Enermous
to attract other customers and grow their business. Smiths intends to continue our
development with Enermous to support their business sustainability going forward.”
Naicker Toolmakers under the direction of Founder and Managing
Director, Kas Naicker, has seen equally impressive results in respect
of the overall quality and delivery performance. Christo Hechter,
Commercial Director of Supreme Spring, noted that, “through their
engagement in the Black Suppliers Development Program, Naicker
Toolmakers are in a stronger qualifying position as a globally
competitive manufacturer of auxiliary components for the manufacture
of automotive suspension spring parts. Naicker’s has furthermore,
shown that their hard work, dedication and positive outlook to new
challenges has resulted in new business opportunities. Supreme
Spring is very proud of the successes attained by Naicker’s and will
continue to support them in their drive towards greater excellence.”
Reflecting on this process, Kim Nisbet remarked that, “When we
embarked on this journey 18 months ago, I made the comment
that our Industry is too small to effect Transformation in isolation,
we needed strong collaboration. Since these programs started,
Government, the dti, the various industry organisations, Toyota,
ASCCI, the Tier 1 suppliers and the Tier 2 beneficiaries have pulled
together with strategic intent and passion and shown that we can
collaborate and achieve great success.
We congratulate Naicker Toolmakers and Enermous Foam Tapes
and Pressure Sensitive Adhesives, for completing this program and
for the incredible results that they have achieved through hard work
and dedication. These are two great success stories in support of Transforming the South African Automotive Value chain and achieving the
objectives of SAAM35.”
ASCCI representative Lauren Pieterse noted thanks to TSAM, Smiths Manufacturing and Supreme Spring for their commitment to developing
local black suppliers and their support of this pilot programme. “We look forward to further engagement with TSAM, other OEMs and Tier 1s to
support this programme and meaningfully support high potential Black-owned suppliers such as Enermous and Naickers.”
Contact: Lauren Pieterse, (031) 764 6100, lauren.pieterse@bmanalysts.com
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Yes4Youth Initiative – More than just a Check-Box Item
to Accomplish Real Transformation
Written by John Rankin – Business Development Manager – Engeli Enterprise
Development (Pty) Ltd

T

he Yes4Youth Initiative Program was Gazetted 28 August 2018 in Gazette No
41866 and to date. The intention of the Yes4Youth program is to provide Youth
with much needed Skills and Work Experience to assist them in their long-term
employability chances.

When engaging in the Yes4Youth Program, entities have the option of implementing the
program themselves directly through the Yes4Youth website or they can partner with an
Approved Implementation Partner. There are however many practical implications and
considerations that are needed during the setup phase of the Program that Companies
need to be aware of and build into their program structure.
Implementation Phase Considerations
Once decided to engage in the Yes4Youth Program, the Implementation Phase sets
the tone and foundation for the upcoming 12 months and should be given careful
consideration
• Timeframe for implementation – Have you allotted sufficient time to plan and
implement?
• Understanding roles of all parties – Do all internal and/or Contracted parties
understand who is required for what part of the process?
• Internal processes for selecting and onboarding candidates – How many
candidates do you need to interview and how many rounds of interviews are
conducted?
• Candidate Sourcing – If you are looking at engaging in the Yes4Youth Program
and having the candidates placed at your company, what means are you using to
source your candidates?
• Paperwork of onboarding candidates – Is your HR Department adequately
equipped to process large amounts of paperwork to onboard you candidates?
• Program Costs – Have you allotted the required budgets for the Yes4Youth
Program, Service Providers, Mentoring, PPE, Interview and Onboarding Costs?
Internal Company Considerations
With many Companies, there are internal requirements that need
to be considered and factored in which can impact your day-to-day
requirements or Implementation of the Yes4Youth Program
• Internal Headcount Requirements – Does your company have
any Headcount restrictions?
• YES recommended Wage vs Bargaining Council rates –
There is a minimum wage prescribed but trumped by Industry
specific rates.
• Internal Staff Concerns regarding Shifts and Overtime –
To avoid potential future concerns it is worthwhile determining
a priority/tiered approach regarding the working of additional
hours and requirements to ensure your existing workforce feel
supported
• HR and Disciplinary Criteria – As the Yes4Youth Candidates
are your employees, it is imperative that they are aware of and
adhere to your Company Policies and expectations of employees.
• Absorption criteria and moving forward – It is important
to ensure that you have succession planning in place for your
candidates either internally or through externally sourced jobs
upon completion of the program
• Competitive Cost To Company/Cheap Labour – You need
to be aware of the perception that could be created with your
Workforce and/or Unions regarding the onboarding of Yes4Youth
Candidates.
Quality Workplace Experience
One of the most pivotal components of the Yes4Youth Program is
to provide a Quality 12 month Work Experience for Youth that can
teach them practical skills that will benefit their long-term employment
chances.
• Can you actually provide a quality workplace experience
– Are the potential positions you have identified going to meet
the criteria as stated on the Yes4Youth Website regarding the
expectations?
• Candidate Matching to Work Experience – Match candidate
experience and qualifications to their new roles where possible
• Investigate your Skills Needs – When identifying your
potential Candidates it is recommended to ascertain your
Skills Gaps in your current workforce and look at sourcing
Candidates who can provide these scarce skills to you workforce

• Securing host sites – The Yes4Youth Program allows for
Candidates to be placed at SMME Host Sites. If a company
is unable to provide these Candidates with a Quality Work
Experience directly.
Growth and Development of Candidates
Many of your Candidates have not worked previously and this is their
first exposure to the working environment. Think back to your first job
ever and what you would have appreciated to assist you in settling into
the working environment
• Yes4Youth is not a Learnership/Internship/Apprenticeship –
It is important to remember that the Yes4Youth Programme is not
a training programme and cannot be counted under your Skills
Development claims.
• Mentoring not deemed priority as they are 12 month temps
– A common pitfall in our busy schedules we do not make time to
Mentor our team members, even if it is just 1 hour every 2 weeks,
it can go a long way!
• Incorporating Personal Development Program (PDP) /
Training requirements and allowing time to do so – There
are mandatory courses that the Yes4Youth Candidates need to
engage in throughout the Programme
• Think about a “What Next” Programme – Implementing a 1-2
day workshop on Employability Skills can go a long way in making
your Yes4Youth Candidates find their next venture
Engeli Enterprise Development can assist you with all stages of the
design and implementation of your Yes4Youth initiatives and ensure that
not only does it meet your B-BBEE requirements but also contributes
to true, tangible upliftment and transformation and contribution to our
country’s youth unemployment problems.
Full length article available on https://www.
linkedin.com/company/engeli-enterprisedevelopment
To find out more information please get in
touch on 0861 364 354 or info@engeli.co.za
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